
Accelerating Digital Mission 
Overcoming IT Challenges: eSolutionLab's Proven Solutions 

Transform Your Organization with Scaleable and Agile Expertise 

Do you have challenges With: 

• Complex IT projects that are over 
budget and behind schedule? 

• Challenges adopting Agile mindset, 
tools, and techniques for increased 
efficiency and lean throughputs? 

• Challenges with the latest project 
/programs/portfolio management 
frameworks, tools, and techniques? 

eSolutionLab will work with your teams and leadership to find your solution. 

We are a leading provider of Structured, Agile, and Hybrid Project Management Office (PMO) 
consulting, continuous training, and team-building services. We specialize in helping innovative 
organizations and government agencies achieve organizational and digital transformation goals. 

Our Proven Approach: 

• Tailored Solutions: We work closely with your leadership to develop customized strategies. 
• Leadership Development: We equip leaders with the skills to drive successful outcomes. 
• Scaleable and Agile Expertise: Our consultants are certified and subject matter experts. 
• High-Performance Teams: We build collaborative teams that deliver exceptional results. 
• Deep Government Understanding: We understand the unique challenges you face. 

Our Impact: 

• Improved Project Success Rates: We help deliver projects on time and within budget. 
• Increased Efficiency and Productivity: We train teams to optimize their performance. 
• Enhanced Stakeholder Satisfaction: We foster strong IT and business unit relationships. 
• Reduced Costs: We identify cost-saving opportunities through process optimization. 

Let eSolutionLab be your partner in achieving your digital transformation goals. Contact us 
today for a free consultation. 

Contact Us:  

• Website: https://www.esolutionlab.com/ 
• Phone: 408-730-0090 
• Email: david@esolutionlab.com 

Schedule a free consultation:  
www.calendly.com/david-bakhtnia   

https://www.esolutionlab.com/
http://www.calendly.com/david-bakhtnia

